LleHTp PnHaHcoBO-KpeanTHOM nogaepKKu (LLOKN)
ToproBo-npombIiNeHHOU nanatbl Poccun



OCHOBHbIE HANPAB/IEHNA AEATE/IbHOCTU LPKN

MUCCUA LUPKDN:

I l ¢ K n . dopmuposaHune B cucreme Tl Poccnm KomnaekcHoro

OUHAHCOBOro-KpeanTHOro, MUHGOPMaLMOHHOTO,
LEKTF SHHAHCOBO-RPELHMTHOR NOLOLR MKM KOHCYNbTALMOHHOIO MexaHM3Ma NoAAepHKU poccmnckoro busHeca
TORTOBO-NFOMBILLIEHHOR NANATL PO .
B LLeN1IX NOBbILWEHWNA €ro YCTOMYNMBOro Pa3BUTHA U
KOHKYPEeHTOCNoCOobHOCTM.

Crparernyeckue 3agaum LOKIM

» CopeiictBue obecrneyeHuto notpebHocTelt busHec-cooblecTsa B Heobxoanmomn GpMHaAHCOBON,
MHOOPMALMOHHOMN, KOHCY/IbTALLMOHHOM NogaepKe B popmaTte «eAMHOro OKHa;

» ObecneyeHune A0CTYNa K CYLLECTBYIOLWMM NPOrpamMmmam, MexaHM3mam U Mepam rocnoaaepKku,
nporpammam 6aHKOBCKOro M 4acTHOro GUHAHCMPOBaHMUSA;

» CoBMecTHOe pa3BUTUE MEXaHM3MOB B3aMMOAENCTBMA U HEOBXOANMMOro MHCTPYMEHTapUA ANA
obecneyeHuns ycTomumBoro pa3smtna busHeca;

» ®opmunposaHne eANHOro MHGOPMaLLMOHHOIO U KOOPAUHALMOHHOTO NOAS B3aMMOAENCTBMA CYOBHEKTOB
3KOHOMMUYECKOM AeATe/IbHOCTY;

» YBenuyeHue ymcna 6M3Hec-CTPYKTYpP, NONYUYMBLUNX HEOBXOAMMYIO MOAAEPIKKY, Pa3BUTHE
WHBECTULMOHHOIO NOTEHLMaNA U aKTUBU3ALMA A€N0BOro KAKMMaTa.



CXEMA PABOTbI LU®KN

LUPKN obecneumBaeT adpdeKTUBHOE B3aMMoaeNCcTBMe npegnpuHnumaTenen - yneHos cuctembl TMIM PO ¢ napTHepCcKMMM accoumaumamm,
rOCY4apCTBEHHbIMM  OPraHU3aUMAMKU, WHCTUTYTAaMM Pas3BUTUA C LUENbI0 peleHnsa Tekywux npobnem 6OusHeca W peanusauuu
CTpaTernyeckmx 3agay no obecneyeHmo yCTOMYMBOro pa3BuUTUA BuUsHec-cpeabl
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COOENCTBUE PEATIUSALUUN UHBECTULIUOHHDbIX MPOEKTOB Hw?oukmnoﬁom

TOPTOBO-NPOMBILLAEHHOR NANATL PH

ConpoBoXaeHne UHBECTULMOHHDbIX MPOEKTOB OT CTAL
A0 npusneyeHnNAa MHBeCTULUOHHbIX UICTOYHUKOB U B
XXU3HEHHOro unKna NpoekKTa.

> MapKeTUHroBbIW aHaNun3;

UKoO-

3KOHOMMUYecKoro o60cHOBaHuUA, paspaboTka mogenu u
CTPYKTYpUpPOBaHUE;

> cxembl ¢dunHaHCMpPOBaHMA NPOEKTa, NOAFOTOB g’!g‘(d

nnaHa, NoayyeHue pelTUHra NPoeKTa, NPuB
WHBECTOPOB U NAPTHEPOB NO peannsauumn

> opraHmMsauma sMmmccum GUHaHCOBBIX UH
npusBaeyYeHne KpeauToBaHUsA, rapaHTUpPo
CTpaxoBaHUs; i
=

> opraHu3aumna NPOeKTHOro GUHaHCMPOBaH 3 TOM umncne,
nyTem Co3faHunA cneLmannsmpoBaHHoOro obuiecrs
NPOEKTHOro GUHaHCUPOBAHUA B COOTBETCTBUM C 379-D3).




COAEWCTBUE PEAJI3ALIMUN MHHOBALIMOHHbIX U LOKM »
BEHYYPHbIX NMPOEKTOB -

B TomM uncne B pamKax NporpamMmm rocyaapcre
napTHepPCTBa, roCyAapCcTBEHHbIX UHCTUTYTOB
rocygapCTBEHHbIX NporpamMmm noaaepiKKku 6u:

> NMomowb B Noncke nHBeCTopa: 6usHec aHrena
pa3sBUTUA U CONPOBOXKAEHUE B3aUMOAENCTBUA

> MposeaeHue due-diligence

> Pa3paboTKa KOHTPAKTHOM (aKLMOHEPHbIX
cornaweHuii/yyactme B Kanutane/BapuaHToOB BbIX0Aa U3
uHBecTuuumn, Bkaovaa MBO u LBO) u puHaHcoBoOIM
APXUTEKTYpPbI CAENKU

> MopgenupoBaHue CTPYKTYpbl yNpaB/eHus,
KOHCY/IbTaLMOHHAA NogaeprKKa No Bonpocam o
cTpaTerMyeckoro u onepauMoHHOro ynpasaeHus
KomMnaHueu



FOCKOHTPAKTbI MO 44-®3 U KOHTPAKTbI C LLOKI R
FOCKOPMOPALIMAMM MO 223-3; . o oo e ot

> npuBneyeHne 6aHKOBCKUX rapaHTUM

> OpraH13aLma CTpaxoBaHUA U PUHAHCUPOBAHUA
NCNONIHEHUA KOHTPAKTa

> nogbop HaaeXHbIX cybnogpaguuKos



®UHAHCOBbIE UHCTPYMEHTbI AN1A TEKYLLEW L'.(DKH R
DEATENIbHOCTU BU3SHECA LT SHMACOBO-APELUTHOR TR M

TOPTOBO-NPOMBLILLAEHHO A NANATE P

OpraHu3sauua npusaevyeHna GUHAHCOBbIX MHCTPYMEHTOB
ANa obecneueHun TeKywen gearenbHOCTU busHeca:

> Kpeaut
> osepapadr
> $PaKTOPUHr

> NMN3UHT

> rapaHTuA pase : —

I/ /|| T W

> cTpaxoBaHMe




KOHCY/IbTUPOBAHME (NPAKTUKWN) LK »

LEMTP SHHAHCOBO-KPEAMTHOR NOMLER SR
TOPFOBO-NPOMBILLTEHHOR NANATL Pd

CTOVI MOCTHAH nposeaeHune HEe3aBMCMMOM OLE€HKN CTOMMOCTHU 6M3Heca, 06BbeKTOB HEABUXMMOCTU, 3EMEJIbHbIX
OLIlEHKA y4aCTKOB, XO3ANCTBEHHbIX KOMMJIEKCOB U I'Ipe,CI,I'IpVIﬂTVIf/'I

OLEHKA ®MHAHCOBO- npoBeeHNe 3KCnepTn3bl GUHAHCOBO-3KOHOMMUYECKOTO COCTOSHUA NPEANpPUATUA (KoprnopaLuuu,
XO3AMCTBEHHOW XONAMHra) B Lenax pa3paboTku cTpatermm passutus, GMHaAHCOBOro 0340POBEHNSA,
NEATENBHOCTM opraHu3auun GUHAHCMPOBAHMUA U NOYYEHUA PENTUHTA KPEAUTOCNOCOBHOCTH

. * paspaboTKa CTpaTErMM NPUCYTCTBUA Ha KNIOUYEBbIX PbIHKaX M Mogeneit paboTbl C KAKUeBbIMY
CTPATETMYECKHU napTHepamu;

KOHCANTUHT * MOWCK peLleHnit 3aAa4, CBA3AHHbIX C U3MEHEHMEM BHELLHEN cpe/bl M PbIHOYHbIX GaKTOPOB;

*  MOMOLLb COBETY AMPEKTOPOB U TON-MEHEAXMEHTY KOMMaHWIA B MPUHATAM CTPATErMUECKUX peLleHNnit;

HOMI—IHEHCH bIVI DUE' nposeaeHmMe KomMmnJsiekca MepOHpMﬂTMVI no HpaBOBOIZ, d)MHaHCOBO-aKOHOMVI‘-IeCKOIZ n prHO‘-IHO[;I OLEeHKe
DlLlGENCE COCTOSIHUA N NHBECTULMOHHOM NPUBNEKATENIbHOCTU KOMMaHUN

* OpraHM3auma KOpNopaTUBHOIO yNpaBaeHuUA (AMarHoCcTnKa 3GPEKTUBHOCTN yNpaBAeHUA,
MOZENNPOBAHNE KOPNOPATUBHOW aPXUTEKTYPbI);

OI‘IEPALLMOHHbIIZ | * peaunsaiiH busHec-NpoLeccos;

* OpraHuM3auuMa NPOEKTHOro oduca 1 CUCTEMbI YyNpPaBAEHUA NPOEKTAMMU;

KOHCA[ITMHI_ ® OpraHnsauuA Ka3HaLIEI>'ICTBa;

*  MapKeTUHT, ayaAuT, y4eT, Ka4pOBblii KOHCANTUHT, OPUANYECKOE COMPOBOXKAEHME, peknama, IT-
obecneyeHune, KOHTPO/Ib, 6€30NaCHOCTb

cobcTBEeHHOCTU

_____________ . R -z - . e e

* COAeNnCcTBME peannsaumm U NPOABUMKEHNIO MHHOBALMOHHbLIX Pa3paboTok; |

*  pernctpauma npaB Ha UHTENNEKTYaIbHYO COBCTBEHHOCTD,;

UHTEJIJTIEKTYAJIbHAA * OLEHKa 1 6aNaHCoBbIN y4eT HemMaTepuanbHbIX aKTUBOB; |
COBCTBEHHOCTb * nosblleHne 3PpPEeKTUBHOCTU UCMNONb30BAHUA MHTENNEKTYA/IbHOM COOCTBEHHOCTM B KOMMEPYECKOM i
OeATeNbHOCTU, CONPOBOXKAEHNE KOMMEPYECKON peannsaumm 06 beKToB NHTENNEKTYaIbHOM i

|

.

|



MACLLTABMPOBAHUE U 3KCMOPT LK »

LEMTP SHHAHCOBO-KPEAMTHOR NOMLER SR
TOPFOBO-NPOMBILLTEHHOR NANATL Pd

> OpraH13auua CAeNOoK CAUAHUA U NOINOLLEHUS,
CONpoOBOXAeHUe cAEeNOK Kynau/npogaxku 6usHec-
aKTUBOB

> OpraHu3auua I0rMCTUYECKON CEeTU NPoAaK,
npueaeyYeHUe NAPTHEPOB U areHToB, pa3BUTUE
KANEHTCKOM 6a3sbl, opraHusauma ppaHyainsuHra

[BOROITTHYOBEK
A(CTABPOITRJIL)

> COAEMCTBME nMMmnopTo3amelleHnio n I'IOMQI.IJ.b B

opraHu3aLuu 3KcnopTa/umnopTa )




PELLUEHUE TEKYWUX NPOBJIEM BU3SHECA I-'gd)Kn .

LEMTP SHHAHCOBO-KPEAMTHOR NOMLER SR
TOPFOBO-NPOMBILLTEHHOR NANATL Pd

> KomneKcHasn 6UsHec - AVNarHoCTUKa
> OpraHuM3auua aHTUKPUIUCHOrO yNpaBieHusa

> pecTpyKTypusaumua KpeautTopcKoi
3a40/1XKEHHOCTH

> 3alMTa NpaB cO6CTBEHHOCTU U
3KOHOMMYECKUX UHTEPECOoB B Pa3/INUHbIX
cnopax




NEPCNEKTUBHbIE NAPTHEPbI LUK

depepanbHble OTpacaeBble NPOrpaMmmbl Pa3BuUTUA:

gﬁ‘ | MMHKOMCBSI3b
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MMHCTPOM MuH3KOHOMpa3suTus Poccum MIHICTEPCTBO CEJIBCKOT'O XO3ATICTBA

POCCMI/I M"HMCTePCTBvO qua3OBaHMﬂ NHIYEN MUHUCTEPCTEO 3KOHOMMYECKOIO PAIBHTHA POCCHIICKOIT ®EJTEPALIIII
Poccuurckon ®epepauum S g Rl

Poccuincxkon DEQEPALIMMK

Kopnopauuu 1 6aHKu:

- BCe rocyAapCcTBeHHble Kopnopauuu;
- TON-100 KpeauTHbIX opraHM3aumn (penTuHr baHka Poccun);
- TOMN-1000 YyacTHbIX KOMNaHUM (perUTUHT IKcnepTPA).




NEPCNEKTUBHbIE NAPTHEPbI LUK

MHCTUTYTbI pa3BUTUA:
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NEPCNEKTUBHbIE NAPTHEPbI LUK
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bnarogapto 3a BHMMaHue!

Baraanmunp lamsa

[Npeacenatenb Komuterta Tl Poccuun

no (I)MHaHCOBbIM PblIHKaM N KPeEAUTHbIM OPraHM3aunNAam

+7 (905) 586-61-98
GamzaV@gmail.com
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